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WHO

	
PRIORITY
	
ACTIONS NEEDED
	
WHEN AND WHO
	
EVALUATION

	
                             CHILDREN














	PUPIL VOICE
To ensure Pupil Voice is heard and promoted throughout the school – The Charter created using children’s ideas and input to be displayed across the school

Links: British Values: Democracy, PSHE Curriculum, RSE Curriculum, Personal Development   SMSC
Equality Act 2010
The Education Act 1996 and 2011
The Children Act 1989
2014 Children and Families Act
	
· The Charter created in the autumn term to be refined into a clear message representing pupil voice.  Circulate this to all staff.

· All classes to have this version of the charter displayed in their classrooms

· Year 5 and 6 children to create art pieces to display the Charter words in the reception area and the hall
	
RC KT DR 
Summer 1

All Teachers
Summer 1

DR &JW
Summer 1
	

	
	THE SANCTURY
To provide a safe space to support emotional and sensory regulation – to finish the development of ‘The Sanctuary’ a calming area

Links: Equality Act 2010
SEND Code of Practice 2015
Personal Development
Accessibility Policy
Health and Safety Policy
	· Sensory Room (The Sanctuary) to be completed. 


· Further beanbags, light up cubes, sensory mats, sensory toys, sensory wall boards, mirrors, PSHE books etc. to be sought and ordered

· Room to be timetabled


· Plug sockets to be blocked off.


· Zones of Regulations display with coloured baskets of related books about emotions, linked to Zones
	CM
Summer 1

EL/CM/KT
Summer 1


CM/KT
Summer 1

PL
Summer 1

EL
Summer 1
	


	
	WELLBEING
To plan for a Wellbeing Day with opportunities of a variety of activities to support personal development

Links: Equality Act 2010
Personal Development
PSHE Curriculum
British Values: Democracy
SMSC
	· Seek children’s ideas and views about the types of activities they would like


· Plan for a range of activities including: art, drama, dance, life skills, music, cooking, first aid, mindfulness, creative writing, gardening, keep fit, crafts, storytelling. languages, cultures, fashion… 

· Set a date for a Wellbeing Day for whole school

· Audit skills of staff to deliver a variety of activities

· Seek possible external input: school nurse, local community links and parental involvement

	DR CAW School Council
Summer 1

DR
Summer 1


SLT
Summer 1
DR/KT
Summer 1
DR/KT
Summer 1
	

	
	Curriculum PSHE Jigsaw PSHE   - promoting an Emotionally Literate Learning Environment
Each class to display the children’s work at the end of each Jigsaw Piece to celebrate the puzzle piece promoting a whole school culture of emotional literacy
Links: Personal Development
PSHE Curriculum
SEND Code of Practice 2015
	· Example of what this should look like to be distributed to all staff – photos of existing displays to be distributed

· An expectation that all class teachers display the children’s work at the end of each puzzle piece 

· This to be embedded into regular practice 
	RC/KT
Summer 1

All teachers
Summer 1

RC SLT
Summer 1

	

	
	PSHE LITERATURE
To develop a PSHE section of literature readily available to children: library, classrooms, Rainbow Room. The Sanctuary

Links: Equality Act 2010
SEND Code of Practice 2015
Personal Development
PSHE Curriculum
	· Audit PSHE literature already in school

· Source relevant PSHE literature
https://www.westminster.gov.uk/sites/default/files/pshe-framework-primary.pdf

https://reading-well.org.uk/books/books-on-prescription/children)

              ELSA Booklist & FARA charity children’s bookshop Clapham
· Classes to develop PSHE book areas
· PSHE section to be developed in library

· PSHE Zones of Regulation display with coloured baskets with linked books to be developed in the Sanctuary

· Coloured baskets to be sourced and purchased
	RC/ KT
Summer 1

RC/ KT
Summer 1





Class teachers
RC/KT   Summer 1
RC/KT/KB   Summer 1
EL/KT
Summer 1

EL  Summer 1
	








	
	THE RAINBOW ROOM
To provide a safe space to support the development of emotional literacy
Links: Equality Act 2010
Personal Development
PSHE & SEND Code of Practice 2015
	· PSHE Zones of Regulation display with coloured baskets with linked books to be developed in the Rainbow Room

· Rainbow Room environment to be further developed and resources sourced and displays updated

	MO/EL/JJ/MM
Summer 1

MO/JJ/MM
Summer 1

	

	
	PSHE Assemblies
To embed the JIGSAW PSHE Assemblies planned alongside the curriculum
Links: PSHE Curriculum
	· To map out the assemblies across the year in relation to JIGSAW PSHE curriculum so that a whole school approach is embedded
· To embed these assemblies and ensure they are delivered as planned
	RC/SLT
Summer 1
SLT
Ongoing
	

	
	PERSONAL DEVELOPMENT
To celebrate and promote children’s achievements in all areas, including their own personal interests and skills, supporting self-belief, pride, individualism, respect, recognising all skills and interests thus promoting personal development.
To create large year- group display books to be placed in the reception area for visitors to look at
Links: Equality Act 2010
Personal Development & PSHE



	· Large display books to be sourced and purchased

· Year Groups to keep display books updated with regular new work added to books.  Use newsletter news/pictures/write ups along with any other interesting news/work/pictures to celebrate children’s achievements.

· Display books to be decorated and labelled

· Space in reception to be organised for displaying books
 
	EL
Summer 1
Year Group Staff
Summer 1



Year Group staff
Summer 1

KT/EL
Summer 1
	

		
WHO

	
PRIORITY
	
ACTIONS NEEDED
	
WHEN AND WHO
	
EVALUATION

	
                             STAFF














	COMMUNICATION
To improve staff communication so that all information is accessible to all members of the team in a timely manner, to relieve stress and plan for workload
Links: Equality Act 2010
Mental Health


	· A printed copy of the weekly diary to be displayed on the staffroom board each week and any changes to be written on the staffroom board so that this is accessible to all staff

· Cover timetable to be displayed on staffroom board at the beginning of each week

· Staff meetings and management time to be planned and forecast in advance and communicated to all staff, also displayed on board in staffroom
· Yearly planner to be displayed in staffroom with all key dates/events on (in preparation for next academic year)
	SLT/Admin 
Summer 1


SLT/Admin
Summer 1

SLT/Admin
Summer 1

SLT/Admin
Summer 2
	

	
	HEALTHY EATING
Links: Physical Health
	· Staff to have a fruit day reintroduced where a selection of fruit is provided one day a week – discussions with MB and Governors to see if this can be funded 

	MB
Governors
Summer 1
	

	
	WELLBEING DAYS
To plan for a Wellbeing Day with opportunities of a variety of activities to support wellbeing for the whole school
Links: Mental and Physical Health
	· Seek staff’s ideas and views about the types of activities they would like

· Plan for a range of activities including: art, drama, dance, life skills, music, cooking, first aid, mindfulness, creative writing, gardening, keep fit, crafts, storytelling. languages, cultures, fashion… 

· Set a date for a Wellbeing Day for whole school

· Audit skills of staff to deliver a variety of activities which they would enjoy and show passion for

· Seek possible external input: school nurse, local community links and parental involvement

· Plan for a staff breakfast and an after school staff activity to support staff wellbeing on the same day
	All staff
DR/KT Summer 1

DR lead & Wellbeing Team
Summer 1

SLT   Summer 1

DR/KT


Wellbeing Team
Summer 1

Wellbeing Team
Summer 1
	

	
	STAFF MEETINGS DEDICATED TO WELLBEING
Links: Mental and Physical Health
	· Wellbeing to be timetabled to one staff meeting per half term.

· Staff involved in deciding how this time should be used – this may be a collective meeting around wellbeing or time for staff to use at their own discretion 
	SLT
Summer 1
Teachers
Summer 1
	

	
	STAFF MENTAL HEALTH COACHING/SPACE TO TALK
Links: Mental Health
	· Staff to be directed to Merton Wellbeing Cluster Team ‘time to talk’ reflective sessions that can be booked to support mental health through confidential coaching
	KT
Summer 1
	

	
	STAFF APPRECIATION
To show appreciation and value the actions of others
	· To create a staff appreciation board where staff complete a card weekly showing their appreciation of another member of staff 

· Cards to be completed weekly during a staff communication meeting and displayed on the staffroom board
	KT/EL
Summer 1

All staff/ADMIN
	

	
	ENVIRONMENT
To improve the staff room environment, providing a space to improve staff wellbeing and build a sense of community and connectedness. 

To develop the outdoor space outside the library to use at lunchtimes

Links: Equality Act 2010
Physical and Mental Health
	· ‘Blitz’ the staffroom and have a general tidy up - DECLUTTER


· A selection of games to be available for staff

· Plants to be placed around the staffroom 

· Coffee machine to be available for staff

· Beanbags to be added as additional seating for staff to rest

· A book corner where staff can ‘take a book, leave a book’ to be introduced 

· Wellbeing Board to promote positive mental health and physical health ideas, community events and signposting for support 
· A staff photo and information wall to celebrate events, activities, achievements and memories

· Outside area by library to be tidied and decluttered and suitable seating and tables to be provided – possible painting of existing furniture.  Pond to be cleaned.
	Wellbeing Team & staff    Summer 1

EL   Summer 1

KM   Summer 1

MB   Summer 1

EL   Summer 1

KT Summer 1


KT Summer 1


EL/KT   Summer 1


PL Wellbeing Team
Summer 1/2
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                     PARENTS/CARERS














	PUBLIC IMAGE/PUBLIC RELATIONS
To promote and celebrate the school’s achievements and successes to create a sense of pride and create and maintain a positive public imageACELESCGOOLSCromote 
 

	· To use the outside display board more readily, displaying the school’s activities and achievements

· To continue to share and celebrate activities and achievements via the weekly newsletter

· To create year group large books with children’s work and photographs displayed to be placed in the reception area and regularly updated by year groups 

· Regular updates and posts on website celebrating and sharing achievements


· School Values and motto to be displayed in hall and reception area

	ADMIN
Embed

MB & staff
Ongoing/Embed

All staff in year groups
Summer 1

SLT/Business Manager/ADMIN
Ongoing/Embed

SLT	
Summer 1

	

	
	SCHOOL COMMUNITY SUPPORT
To develop a supportive community, reaching out to parents/carers and their families: coffee mornings, meetings and parent workshops
	·  Possible use of building belonging to Melrose to be used for coffee mornings/meetings to take away the anxiety/stigma for parents/carers when coming into school into a large and open hall: MB discuss possibilities with governors.  Alternatively, decide on a possible different room to hold meetings in school. 

· Coffee mornings to support families to be timetabled, offering a space to talk

· Advertise and promote coffee mornings by giving out leaflets, on the website, displaying in reception area and on the display boards outside, Class Dojo

· Workshops and training for parents to be organised– behaviour, sleep, anxiety, Zones of Regulation, transition etc.

· Network and invite community speakers to present to parents and carers around a variety of relevant topics 

	MB Governors
Summer 1




AW/BC
Summer 1

AW ADMIN
Summer 1


AW/BC/KT
Summer 1

AW/SLT
Summer 2
	

	
	COMMUNICATION AND SIGNPOSTING 
Information to support wellbeing and mental health to be accessible to parents/carers

	· Wellbeing and Mental Health Information and Community help and support, including signposting, to be displayed in reception area, including leaflets, fliers, posters and QR Codes

· Display board outside of school to be regularly updated with wellbeing and mental health information

· Wellbeing and Mental Health Strategy to be written and put up on School Website, to include SEMH provision (linked to SEND)

· Information to be included on newsletter, including Merton Uplift

· Zones of Regulation Display to be put up in reception area


· Family Support Adviser to build a bank of information, support networks and community links supporting families and to have this readily available.  Save on network and have hard copies available.

	AW ADMIN MB KT
Summer 1
EMBED

AW ADMIN KT MB
Summer 1 EMBED

KT 
Summer 1

MB

EL
Summer 1

AW
Summer 1
EMBED
	




Mental Health and Wellbeing Working Party

KLARA TOTH SENDCO/INCLUSION LEAD/SENIOR MENTAL HEALTH LEAD
CATH MORRELL EARLY YEARS LEAD
RUMANNA CHOUDHARY PSHE COORDINATOR/MENTAL HEALTH FIRST AIDER
MEL O’NEIL ELSA
ALEXIA WAYSAY FAMILY SUPPORT ADVISER
DANAE RILEY STAFF GOVERNOR
JOSE WESTERMAN ART COORDINATOR
EMILY LEWIS SENDCO ASSISTANT

KLARA TOTH INCLUSION LEAD/SENDCO/SENIOR MENTAL HEALTH LEAD APRIL 2023
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